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Our understanding of sustainable development 

is constantly growing – as is our awareness of 

the role that businesses play in this. This deve-

lopment helps us to continually refine our susta-

inability report and align it even more closely 

with our stakeholders’ expectations.

Although we are not currently legally obliged to 

report in accordance with the European 

Corporate Sustainability Reporting Directive 

(CSRD), we voluntarily align ourselves with its 

structure and the associated European Sustaina-

bility Reporting Standards (ESRS). These provide 

us with a clear framework for systematically 

recording our sustainable development, presen-

ting it transparently and driving it forward in a 

targeted manner.

As in previous years, we also link the individual 

thematic areas to the United Nations Sustainable 

Development Goals (UN SDGs). In doing so, we 

demonstrate the continuity of our objectives 

and highlight the contribution our measures 

make towards overarching sustainability goals.
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Rhenus Lub –  

Responsibility that brings us together 

 

The world is changing at an ever-increasing 

pace. Extreme weather events, geopolitical 

conflicts, economic uncertainties and demo-

graphic change present major challenges for 

both businesses and society.

Many developments are unfolding at a faster 

pace than just a few years ago and are 

becoming increasingly difficult to predict. The 

most striking example of this at present is the 

outbreak and impact of the conflict in Iran.

It is precisely in times like these that we see 

what really matters: a clear stance, long-term 

thinking and a willingness to take 

responsibility.

Foreword 
 ISABELLA KLEESCHULTE
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‘Shaping sustainability. Taking responsibility. Securing the future‘

Staying the course – even when the path 

becomes more challenging

The current circumstances are also changing 

our options. Some projects now require more 

time than originally planned, and priorities 

must be constantly reassessed. However, this 

does not alter our commitment.

It is the people at Rhenus Lub who bring this 

vision to life every day. Through their dedica-

tion, they continue to develop sustainable 

products and solutions, improve the energy 

efficiency of our site, actively shape our 

corporate culture and take responsibility 

– both for our company and for our region.

Sustainability remains our guiding 

principle. 

We are convinced that the future is not 

shaped by short-term decisions, but by 

consistent action, reliability and collaboration.

That is why we are continuing on our path 

step by step – with foresight, responsibility 

and the firm conviction that sustainable 

business practices form the foundation for 

long-term success.

A big thank you goes to our staff, customers 

and partners who are shaping this path 

together with us. Let us continue along this 

path together – responsibly, reliably and with 

our sights set on a future worth living.

Yours,  

Isabella Kleeschulte 

Head of Sustainability, 

Transformation and Culture
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Sustainability and responsibility towards people 

and the environment are integral parts of our 

corporate culture. They shape the way we 

operate throughout the entire value chain – 

from the development and manufacture of our 

products to our collaboration with employees, 

customers, suppliers and partners.

For many years, we have been pursuing a 

comprehensive sustainability strategy, which we 

are continually developing further. In doing so, 

we focus on innovative raw materials, resource-

efficient processes and durable, high-perfor-

mance products. At the same time, we invest in 

modern infrastructure and digital technologies 

to make our processes more efficient and 

prepare us for future requirements.

Our responsibility does not end with environ-

mental issues. Equally important to us are safe 

processes, health and safety at work, and a 

respectful working environment. We promote a 

healthy work-life balance, foster diversity and 

support social engagement. In this way, we lay 

the foundations for stable relationships with our 

employees, customers, suppliers and partners – 

and for sustainable corporate development.

To systematically embed our commitment, we 

have been a member of the UN Global Compact 

since 2011. The ten principles on human rights, 

labour standards, the environment and anti-

corruption provide us with important guidance 

for our actions. The annual progress report helps 

us to ensure transparency regarding our deve-

lopment and to drive it forward. Since 2023, we 

have also been a member of the UN Global 

Compact Network Germany e. V. We also take a 

structured approach to climate action. Since 

2018, we have been compiling a comprehensive 

carbon footprint in accordance with the Green-

house Gas Protocol for Scopes 1, 2 and 3.

Since 2023, we have been a member of the 

Science Based Targets initiative (SBTi) and align 

our climate targets with the 1.5-degree target 

and the long-term goal of net zero by 2050. In 

doing so, we are committing to the Paris 

Agreement and to an ambitious path towards 

climate neutrality.
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Managing our sustainable development is an 

integral part of our corporate governance. We 

regard sustainability as a key factor for success 

and integrate the planning of sustainability 

targets and measures into our corporate due 

diligence processes. This responsibility rests with 

senior management. Sustainability is now firmly 

embedded in our processes, decision-making 

procedures and day-to-day working practices. 

Our employees play an active role in shaping the 

implementation of these measures and help to 

further embed sustainable practices within the 

company.

 

Regular consultations and monthly reporting to 

senior management ensure that progress 

remains transparent and traceable, and that our 

sustainability targets are consistently pursued. It 

is particularly worth noting that a member of 

the shareholder family is personally involved in 

the work of the sustainability teams. This under-

lines the high priority that Rhenus Lub places on 

sustainable development.

Many sustainability issues are not new to Rhenus 

Lub. They have been assessed, managed and 

continuously improved for many years as part of 

our integrated management system. These 

include, in particular, environmental protection 

– covering water protection, air pollution 

control, dangerous goods and waste manage-

ment – as well as occupational health and safety 

and energy management. As a company 

operating in a highly regulated industrial location 

in North Rhine-Westphalia, we are subject to 

comprehensive legal requirements in these 

areas. Accordingly, numerous issues that are 

also relevant in the context of the CSRD and 

ESRS are already systematically monitored and 

integrated into existing processes.

 

This approach is also reflected in our dual mate-

riality analysis in accordance with the CSRD. It 

highlights which issues are particularly relevant 

to Rhenus Lub, our stakeholders and our sustai-

nable development – and where established 

structures are already proving effective.

In addition to senior management, the officers 

responsible for our key operational areas are 

also firmly integrated into the sustainability 

process. These include, amongst others, the 

environment, health and safety, quality, energy, 

dangerous goods, waste and major-accident 

prevention. These experts contribute their speci-

alist knowledge in a targeted manner and ensure 

that relevant information is incorporated into 

decisions, measures and assessments.

Furthermore, we work with external experts to 

draw on further perspectives and specialist 

expertise. For example, the energy efficiency 

analysis was supported by EnergieAgentur.NRW. 

We plan energy-saving measures in collabora-

tion with external specialists. The engineering 

firm MDQM supports us in designing the overall 

process – from the materiality analysis through 

to reporting.

Sustainability @ Rhenus Lub 
 THE SAFER PROCESS

Energymanag-
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Figure 1: Sustainability organization at RL
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Our sustainability work continues to be guided 

by the United Nations’ 17 Sustainable Develop-

ment Goals (SDGs). They provide us with an 

important framework and highlight how our 

actions contribute to overarching sustainability 

goals.

At the same time, we are further refining our 

sustainability management. To this end, we are 

increasingly aligning our work with the 

Corporate Sustainability Reporting Directive 

(CSRD) and the European Sustainability 

Reporting Standards (ESRS). This framework 

helps us to structure relevant issues more clearly, 

assess them transparently and prioritise them in 

a targeted manner.

Since 2023, we have been using our Sustainabi-

lity Due Diligence Process for this purpose. It 

links the strategic management of our sustaina-

bility issues with their practical implementation 

across the various departments.

These issues are addressed on a cross-functional 

basis, regularly assessed by the Executive Board 

and systematically integrated into our sustaina-

bility programme.

The basis for prioritisation is our dual materiality 

analysis in accordance with the CSRD. It identi-

fies which issues are particularly relevant to our 

sustainable development – both in terms of our 

impact on the environment and society, and 

with regard to the opportunities and risks for 

Rhenus Lub.

For this assessment, we have drawn on internal 

and external sources, as well as scenarios and 

perspectives from various stakeholder groups. 

These include, amongst others, NGOs, banks 

and customers. In this way, we ensure that our 

decisions are based on a broad range of infor-

mation and take our stakeholders’ expectations 

into account appropriately.

13
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Figure 2: Sustainability due diligence process at Rhenus Lub
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The issues in Quadrant 4 require the most urgent 

action, as they pose both a high risk of impact on 

the company and a significant risk of external 

influence on our business model. The issues in 

Quadrants 2 and 3 are also classified as material, 

but relate predominantly to either opportunities 

or risks.

Issues in Quadrant 1 are by no means unimpor-

tant; rather, they are already well covered by 

effective measures or systems, or currently show 

a lower probability of negative impacts. However, 

this may change in future materiality analyses 

based on new findings.

Further issues and details were also assessed; 

however, to maintain clarity, they are not listed 

here. 

Based on the materiality analysis, existing projects 

were reassessed and prioritised to ensure that we 

address the key issues in the best possible way.

Sustainable development encompasses the 

following key areas:

• Energy and corporate carbon footprint (CCF) 

• Product Carbon Footprint (PCF) for products 

• Raw materials (with regards to PCF) 

• PCF packaging 

• Wast management 

• Mobility 

• Communikation 

• Management culture 

• Energy management
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The report’s structure is based on the three key 

dimensions of sustainable development:  

Environment, Social, and Governance.

Environment (E) describes our business activi-

ties aimed at reducing our impact on the envi-

ronment and natural resources. At the same 

time, we assess the associated risks and oppor-

tunities for our company.

Social (S) encompasses our actions to protect 

the rights, interests, and needs of individuals 

and groups associated with our business activi-

ties. These include, in particular, employees, 

customers, suppliers, partners, and the broader 

community.

Governance (G) describes the responsible 

management of our company. The focus here is 

on compliance with legal and other applicable 

requirements, transparent decision-making 

processes, and conducting business with 

integrity.

The subtopics are based on the main topics of 

the ESRS reporting standards.

Each topic chapter is divided into the following 

sections: Principles, Projects and Initiatives, or 

Products, Results, and Data.

 

 

 

Human rights and 
labor practices 

“S”

Corporate 
management 

“G”

Ecological 
footprint and 

behavior 
“E”

Figure 5: ESG structure
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Principle: ‘We are actively committed to climate 

protection and support the Paris Agreement on 

Climate Change as well as the 1.5-degree 

target.‘

Our goal is to significantly reduce our CO2 

emissions by 2030 and achieve net-zero CO2 

emissions by 2050. In addition, we also want to 

support our customers on their path to carbon 

neutrality—through innovative products, expert 

advice, and collaborative solutions for greater 

climate protection.”

Based on our climate protection policy, we have 

evaluated our ongoing initiatives and projects 

and identified significant progress. Our 

Corporate Carbon Footprint (CCF), which we 

have been tracking annually since 2018 as part 

of our environmental management system, 

shows that we are clearly on track to meet the 

targets set by the Science Based Targets initia-

tive (SBTi). Our climate targets were validated 

and confirmed by the SBTi in 2024.

By the end of 2030, we aim to reduce our Scope 

1 and Scope 2 emissions by 56% compared to 

the base year of 2018.

Our Scope 3 inventory currently covers the 

directly attributable CO2 sources from our 

business operations. Emissions from the produc-

tion and transport of raw materials have not yet 

been fully accounted for. To close this gap, we 

have developed a tool that can assess CO2 

emissions at the formulation level for each raw 

material. It is currently in the validation phase. 

We are confident that we will be able to report 

complete Scope 3 emissions starting with the 

next report.

Sustainability embedded in the Company

100 Percent Green Electricity: Green Energy 

for Offices and Production

Since 2019, Rhenus Lub has been purchasing 

certified green electricity. This ensures that both 

our production facilities and administrative 

offices are fully powered by electricity from 

renewable energy sources. In this way, we are 

making a direct contribution to the energy tran-

sition and also supporting climate protection 

measures through the surcharge included in the 

electricity price, 75% of which goes toward 

climate protection.

To identify further savings potential, we 

conducted our first energy audit in accordance 

with DIN 16247-1 in 2023. During this audit, the 

major energy consumers at the site were syste-

matically analyzed and evaluated. The audit 

provided important insights for measures to 

reduce our energy consumption.

In addition, with the support of the Energy 

Efficiency Agency of North Rhine-Westphalia 

(Energieeffizienz-Agentur NRW), an energy 

efficiency analysis was prepared for the 

Mönchengladbach site. This resulted in a 

comprehensive list of measures that we will 

implement step by step in the coming years.

The goal is to consistently achieve our SBTi 

target path by the end of 2030.

The largest share of our Scope 1 and Scope 2 

emissions currently stems from the use of natural 

gas for the thermal post-combustion of process 

exhaust gases to neutralize odors. To signifi-

cantly reduce this source of emissions, we are 

planning targeted technical measures. Looking 

ahead, the thermal treatment is to be gradually 

replaced by biological processes.

We are also continuing to make progress in the 

area of mobility. A new travel and company car 

policy places greater emphasis on environmental 

considerations than before. In addition, we are 

exploring the increased use of electric vehicles—

particularly in connection with the planned 

installation of a photovoltaic system on our 

facility roofs.

E 
ENVIRONMENT

CLIMATE 
(E) ENVIRONMENT
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Product Carbon Footprint (PCF) 

Rhenus Lub is currently working with partners 

along the supply chain to determine the carbon 

footprint of selected products from its own 

portfolio. The methodological foundations for 

this have already been established and enable 

formulation-specific analyses. As a result, 

starting in 2023, we will be able to report our 

Scope 3 footprint based on raw material data.

We plan to validate and certify our methodology 

for calculating the Product Carbon Footprint 

(PCF) by 2026. This will provide a robust found-

ation for presenting product-related CO2 

emissions in an even more transparent and 

comparable manner in the future.

At the same time, industry-wide baseline data 

for a uniform standard is being developed. This 

data and these calculation methods are being 

created as part of the Lubricants Industry Susta-

inability Initiative (NaSch), supported by the 

German Lubricants Industry Association (VSI) 

and the European umbrella organization UEIL. 

Rhenus Lub is part of this initiative and is actively 

involved in the further development of common 

standards.

2121

Figure 6: Scopes considered in the 2023 CO2 balance

Upstream DownstreamReporting 
Company
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• Purchased electrical  
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   for the operation of the company 
• Fuels consumed by 
   company-owned vehicles
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Products for reducing des PCF 
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Although we do not yet report the Product 

Carbon Footprint (PCF) in full, we have already 

made significant progress. We are increasingly 

developing products that have a significantly 

lower carbon footprint compared with conventi-

onal alternatives.

A key factor in this is the use of biogenic base 

oils instead of fossil-based raw materials. This 

choice of raw materials can significantly improve 

a product’s carbon footprint and thus forms an 

important basis for more sustainable lubricant 

solutions.

The first products based on this approach have 

already been successfully launched. We will 

continue to pursue this path consistently and 

gradually expand our portfolio of products with 

a reduced carbon footprint.

Figures and data

Figure 7: CO2 Footprint Table

  2020 2021 2022 2023 2024 2025

Scope 1 [t] 3.377 3.355 2.797 2.655 2.693 2.890

t CO2 /t Product 111 101 88 100 101 109

Scope 2 [t] 0 0 0,00 0,00 0,00 0,00

t CO2 /t Product 0 0 0 0 0 0

Scope 3 [t] 3.147 3.343 3.509 3.374 3.193 3.256

t CO2/t Product 104 101 110 128 119 122

t CO2 TOTAL 
für  Scope1+2

3.377 3.355 2.797 2.655 2693 2899

t CO2 TOTAL  for 
Scope1+2+3

6.524 6.698 6.307 6.029 5.886 6155

      kg CO2 /t Product 215 202 197 228 220 231

CO2 trend Scope 1 and 2 in comparison with SBTI targets 
with implementation of energy efficiency measures [tonnes]

Figure 8: SBTI goals and measures
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Principle: ‘Our goal is clear: We want to prevent 

air, water, and soil pollution and use natural 

resources responsibly. This commitment stems 

not only from legal requirements but is also an 

integral part of our identity. Our goal is to 

strengthen the responsible use of natural 

resources and to help protect our environment 

in the long term - for current and future 

generations.‘

For many years, we have been working to syste-

matically identify, monitor, and further reduce 

potential environmental impacts. To this end, 

we rely on safe production processes, conti-

nuous improvements, and environmentally 

conscious technologies. Our waste management 

also follows the principle of avoiding, reducing, 

and safely disposing of waste wherever possible.

We monitor all relevant emissions in accordance 

with the requirements of the Federal Immission 

Control Act and the associated regulations. In 

recent years, we have consistently ensured 

compliance with the applicable limit values.

Regular inspections by our designated personnel 

and by the relevant authorities confirm the 

effectiveness of our measures. These also include 

comprehensive requirements under the Major 

Accidents Ordinance. In addition, we use internal 

environmental performance indicators to trans-

parently track the progress of our measures and 

better assess their impact.

In this way, we create a solid foundation for 

consistently preventing environmental pollution 

and further expanding our contribution to the 

protection of air, water, and soil.
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All gases, wastewater, and waste generated in 

our processes are recorded, monitored, and 

treated using strictly controlled procedures. This 

ensures that applicable limits are reliably met.

In addition, we are continuously working to 

further reduce waste volumes - especially in 

cases where materials leave our direct control 

and are subsequently processed or disposed of 

externally. In this way, we minimize potential 

environmental impacts even beyond our own 

processes.

We also contribute to environmental protection 

through our products. For applications with 

particularly high environmental requirements, 

we specifically develop more sustainable 

solutions. One example is biodegradable lubri-

cants for rail transport, which have been 

awarded the EU Ecolabel and are used, among 

other things, to lubricate switches. They help 

prevent soil contamination in the vicinity of 

railways.

27
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Principle: ‘The responsible use of water is a 

central component of our environmental 

management. Our production processes are 

designed and continuously refined to keep water 

consumption as low as possible and to treat 

wastewater responsibly. In addition, we are 

committed to researching and developing envi-

ronmentally friendly lubricant solutions that help 

prevent adverse effects on aquatic and marine 

environments. Through the continuous impro-

vement of our processes and products, as well 

as through collaboration with relevant stakehol-

ders, we contribute to the protection of natural 

resources.‘

In this area as well, we can draw on our many 

years of experience with our ISO 14001-certified 

environmental management system. Since we 

operate in Germany within a strictly regulated 

legal framework for water and wastewater 

management, our processes are subject to clear 

guidelines for the responsible use of water and 

the protection of surrounding water bodies.

To reduce water consumption, we have imple-

mented numerous measures. For example, the 

cooling water used for process cooling has been 

converted to a closed-loop system. This has 

significantly reduced the demand for fresh 

water. In addition, we have optimized water-

intensive cleaning processes to further minimize 

fresh water consumption in this area as well. A 

large proportion of fresh water is used in 

restroom facilities. For this reason, we have 

introduced water-conservation programs and 

provided targeted training for our employees on 

the responsible use of water.

Our wastewater is discharged into the public 

sewer system via protected and monitored sewer 

systems and is subsequently treated at municipal 

wastewater treatment plants. Extensive protec-

tive measures have been implemented to comply 

with the requirements of the Water Resources 

Act and the relevant water protection 

regulations. 

Water and marine resources 
(E) ENVIRONMENT

Figures and data

Waste category 
Quantity [kg]

2021 2022 2023 2024  2025

Waste oil/ 
flushing oil

292,200 210,960 211,080 222,760 201,760

Used water/ 
flushing water

244,158 279,180 285,440 341,554 354,296

Grease waste 376,249 431,164 323,749 224,300 231,767

Plastic films 17,110 18,180 14,430 11,750 9,750

Used devices 426 593 428 611 489

Glass 0 100 300 120 -

Wood 15,910 12,550 17,620 10,500 11,950

Laboratory waste 
(Biotest)

234 310 141 60

Laboratory chemicals 
and raw materials

9,210 6,116 4,914 4,982 7,613

Solvent mixtures 2,952 649 695 300 476

Oil-containing 
operating fluids

34,834 38,374 35,262 39,906 29,086

Paper/cardboard 105,471 86,669 67,304 72,086 77,073

Rest 917 1.210 1.348 1.847 225

Residual waste 149 215 163 179 172

Scrap 14,442 22,430 23,026 13,400 19,360

Packaging with 
hazardous residues

24,990 26,378 19,082 22,314 22,493

Recyclable materials 19,480 30,940 40,900 18,300 15,760

Overall result 1.158,498 1.165,942 1.047,811 985,048 882,294

Figure 9: Total amount of waste per category in kg calendar years 2021-2025
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Principle: ‘Biodiversity is a vital foundation of 

intact ecosystems—and thus also an essential 

component of sustainable development. Even 

though the direct impacts of our business activi-

ties on biodiversity and ecosystems are currently 

assessed as low and no immediate risks are 

apparent, we take responsibility. Our goal is to 

further reduce our ecological footprint and to 

actively promote natural habitats in our local 

environment.‘

As part of our materiality analysis, we examined 

whether and to what extent our company could 

influence local or global ecosystems and whether 

our products have an impact on biodiversity. 

Our site is not located in an area classified as 

threatened; no endangered species are known 

to exist there. This assessment was also 

confirmed by a representative of BUND, who 

was involved in the analysis as a stakeholder.

The soil sealing caused by our buildings and faci-

lities has a direct impact on the local environ-

ment. To help offset this impact, we have 

expanded unsealed brownfield areas and created 

a wildflower meadow. It provides habitat for 

insects and plants and enhances biodiversity 

directly at our site.

In addition, we have been involved in regional 

reforestation projects since 2023. This began 

with a project in Ratingen, where we supported 

the planting of over 100 trees. In 2024, another 

project followed in a nearby forest area: Together 

with our employees, we planted 1,000 trees 

there. In 2025, we continued this initiative and 

planted more than 1,000 trees again. We plan 

to continue the project in 2026 as well.

Our reforestation projects are not intended to 

optimize our carbon footprint. Rather, they 

reflect our commitment to taking responsibility 

for the impact of our production site and to 

strengthening regional ecosystems over the long 

term. The active involvement of our employees 

is particularly important to us in this regard.

Biological Diversity & Ecosystems 
(E) ENVIRONMENT

These protective measures ensure that the 

discharged wastewater complies with the 

maximum permissible pollution levels set by 

municipal regulations. Appropriate measuring 

equipment and shut-off devices ensure that, in 

the event of an incident, discharge into the 

external environment can be prevented. These 

technical and organizational measures have 

helped us comply with all legal limits in recent 

years.

Within our supply chain, we are currently 

assessing all raw materials for their potential 

impact on water and marine resources. Further-

more, we do not use any substances in our 

products or processes that lead to the formation 

of microplastic residues in marine resources. 

This assessment is conducted in close coordina-

tion with our suppliers and the German Lubri-

cants Industry Association (VSI).

For our customers, we develop and market lubri-

cants that, in their respective applications, either 

do not release any unexpected substances or are 

biodegradable and harmless. In this way, we 

help our customers avoid potential impacts on 

water and marine resources and reliably meet 

legal requirements.

Figures and data 
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Trees are long-term CO2 sinks. Their actual 

carbon sequestration capacity depends on tree 

species, location, age, and growth. While young 

trees initially absorb smaller amounts of CO2, 

their impact increases significantly over the 

years. Over the course of a tree’s entire life, 

deciduous trees in particular can sequester 

several hundred kilograms to as much as about 

one metric ton of CO2 .

Our reforestation projects therefore represent a 

long-term contribution to the ecological deve-

lopment of our region. They promote biodiver-

sity, create habitats, and demonstrate that 

sustainable practices have an impact not only on 

our processes and products but also on the 

immediate surroundings of our company.

We also consider the potential environmental 

impacts of raw material extraction and proces-

sing within our supply chain. To this end, we 

analyze and evaluate relevant factors and 

maintain close communication with our 

suppliers. Our goal is to identify potential 

impacts on ecosystems at an early stage and 

minimize them as much as possible. The protec-

tion of ecosystems and biodiversity also plays an 

important role in our product development. One 

example of this is our high-performance bio-

lubricants rhenus LAE 2 and rhenus CBU 2, for 

which we have received the EU Ecolabel multiple 

times since 2023. 

This voluntary environmental label identifies 

products and services that have a lower environ-

mental impact throughout their entire life cycle.

In products such as rhenus LAE 2, for example, 

we use synthetic esters with excellent technical 

properties instead of mineral oils. They demons-

trate that modern bio-lubricants can now serve 

as a high-performance alternative to mineral 

oil-based products in many applications. This 

development underscores our forward-looking 

approach: We want to actively support the 

protection of ecosystems and continue to 

develop innovative products that more closely 

integrate performance, responsibility, and 

biodiversity.

3333
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We place a special emphasis on our projects to 

promote recycling and the circular economy for 

our packaging. Industrial packaging must reliably 

protect products, meet legal requirements, be 

tailored to customer needs, and at the same 

time be used in a way that conserves resources. 

That is why, for years, we have been increasing 

the proportion of reusable, recyclable, or post-

consumer recycled packaging solutions - for 

both steel and plastic packaging. 

 

For steel drums, we rely on so-called “Reko” 

drums. These reconditioned drums can be 

reused up to ten times and, at the end of their 

life cycle, sent for metal recycling. This conserves 

raw materials and allows packaging to be used 

for significantly longer. In addition, the use of 

reconditioned packaging reduces CO2 and 

greenhouse gas emissions by up to 80% compa-

red to new packaging. In 2025, we used over 

51,229 Reko drums, saving approximately 1,250 

metric tons of CO2.

 

To keep transport distances short, we source our 

Reko drums exclusively from within a 250-kilo-

meter radius of our Mönchengladbach location. 

If the market does not provide a sufficient supply 

of reusable drums, we prefer to purchase new 

drums from within a maximum radius of 100 

kilometers.

 

In this way, we combine supply security with 

short transport distances and lower transport-

related emissions.

 

We are also increasingly relying on recycled 

materials in the plastics sector. By using recycled 

plastics, we reduce the need for new material 

and support the return of plastics to the produc-

tion cycle. In the future, Rhenus Lub will use the 

following types of packaging containing recycled 

content in particular: 

•	 PCR cartridges made from post-consumer-

recycled material for filling fats into smaller 

containers.

•	 Intermediate Bulk Container (IBC) Inter-

mediate Bulk Containers (IBCs) made from 

partially recycled material with a capacity of 

1,000 liters. Their rectangular shape ensures 

high efficiency in storage and transport.

•	 Blow-molded containers made from parti-

ally recycled material, which we use in 

various sizes up to 20 liters.

Principle: ‘The responsible use of resources is a 

central component of our sustainability strategy. 

We aim to use raw materials efficiently, avoid 

waste, and keep materials in circulation for as 

long as possible. To this end, we continuously 

invest in technologies, processes, and packaging 

solutions that reduce resource consumption and 

promote recycling and reuse.‘

For Rhenus Lub, this combines environmental 

and economic goals: Optimized resource use 

reduces material consumption, increases effici-

ency, and at the same time helps to reduce our 

environmental footprint. The analysis, evaluation, 

and continuous improvement of our resource use 

are firmly anchored in our ISO 14001-certified 

environmental management system. This also 

includes evaluating circular economy models 

wherever they can be implemented in a techni-

cally, environmentally, and economically viable 

manner.

One example is our service program rhenus lubri-

neering. We offer the recycling of used, 

non-water-miscible cooling lubricants to all 

customers who wish to use this service. The 

cooling lubricants are specifically processed so 

that a large portion can be reused. By using 

re-raffinate - a process in which the base oil is 

recovered from the cooling lubricant - valuable 

raw materials can be reintroduced into the cycle.

In waste management as well, we have for years 

been committed to reusing materials as sensibly 

as possible. We have achieved our goal of a 99% 

recycling rate in recent years. Less than one 

percent of the waste volume was disposed of 

without further use. In this way, we consistently 

focus on material or thermal recycling and reduce 

the amount of waste that is permanently removed 

from the cycle.

Resource use and circular 
economy 
(E) Environment
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For many years, we have been using an efficient 

occupational safety management system that is 

regularly audited both internally and externally 

and is certified to ISO 45001. As a chemical 

company, we consistently and reliably meet the 

high safety requirements of German law.

Social sustainability at Rhenus Lub includes not 

only comprehensive health management and 

compliance with social standards but also the 

satisfaction of our employees. We place parti-

cular emphasis on work-life balance, promoting 

diversity, and offering modern training and 

professional development opportunities. Our 

sustainability indicators include the age structure 

of our workforce, length of service, and 

employee turnover. In the reporting year, the 

average age of our employees was 48 years. 

Average length of service in 2025 is 13 years. It 

is particularly encouraging that employee 

turnover remains at a low level of just 2.0%, 

underscoring our employees’ strong commit-

ment to the company.

Women make up 24% of Rhenus Lub’s 

workforce, and approximately 8% of our 

employees come from a total of nine other 

countries.

The continuing education of our employees is a 

central component of our sustainable human 

resources policy. Our e-learning system ‘SAM‘ 

offers training on quality, energy, occupational 

safety, and environmental topics. From 2020 

through 2025, our employees completed a total 

of 12,497 SAM training courses. In addition, 

244 regular continuing education and training 

courses were held, with a total of 612 partici-

pants. Furthermore, over 489 in-person training 

sessions were conducted. This ensured that over 

99% of employees could be classified as having 

a ‘high‘ level of training.

Rhenus Lub also supports one to two master’s or 

doctoral students each year to promote the next 

generation of scientists.

At the ‘Best Employer Brand 2026‘  Employer 

Branding Awards, Rhenus Lub was awarded 

gold in the Attraction category for the DACH 

region.

Principle: ‘We place great importance on good 

working conditions, equal treatment, and 

respect for human rights within our company. 

Our goal is to create a work environment charac-

terized by respect, fairness, trust, and equal 

opportunity.

Every employee deserves a safe and supportive 

environment in which they can reach their full 

potential. We do not tolerate discrimination of 

any kind and are actively committed to upholding 

human rights. Together, we strive to foster a 

corporate culture based on diversity, inclusion, 

and appreciation.‘

Facts and figures
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Figure 11: Overview of waste recovery rates for the calendar years 2022–2025
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Principle: ‘We are committed to fair working 

conditions, equal treatment, and the protection 

of human rights throughout our supply chain. In 

doing so, we foster relationships based on trust 

with our suppliers and expect them to adhere to 

clear standards regarding labor law, fair coope-

ration, and human dignity.

Through market monitoring, transparent 

communication, and ongoing dialogue with our 

partners, we strengthen the integrity of our 

supply chain. Together, we work to further 

develop sustainable practices and effectively 

embed social responsibility throughout the 

entire value chain.

Employees in the supply chain 
(S) SOCIAL RESPONSIBILITY

39

2022 2023 2024 2025

Average age of 
employees in years

47 47 48 48

< = 30 years 13 7 9 17

31 - 40 years 22 24 23 25

41 - 50 years 26 27 27 29

> 50 years 38 42 41 39

Average length of 
service of employees in
Years

14 13 13 13

Staff turnover  
(voluntary departures) 
in %

3,2 3,8 2,0 2,0

Facts and figures

Figure 12: Key figures relating to personnel
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For us, acting responsibly does not end at our 

own factory gates. That is why we actively 

involve our supply chain in our sustainability 

processes. This is based on binding requirements 

for our raw material suppliers: As part of the 

contract process, they agree to adhere to our 

Code of Conduct and the principles of the UN 

Global Compact. In this way, we establish clear 

expectations regarding fair working conditions, 

ethical conduct, and compliance with labor law 

standards.

Personal dialogue with our direct business 

partners plays a key role in this. Through discus-

sions and consultations, we make it clear which 

requirements are essential to us and how these 

should be taken into account in our collabora-

tion. Even though Rhenus Lub is not currently 

directly subject to the Supply Chain Due 

Diligence Act, we have voluntarily integrated its 

key elements into our processes. In this way, we 

strengthen human rights due diligence in our 

supply chain at an early stage and on our own 

initiative.

Another key component is our reporting and 

complaint system. It was established in 

accordance with the Whistleblower Protection 

Act and is open not only to employees but also 

to external parties. This allows potential reports 

related to suppliers or business relationships to 

be brought directly to our attention. We carefully 

review incoming reports and take appropriate 

action as needed.

Our current supplier structure supports this 

approach: A large proportion of our suppliers 

are based in Germany or within the European 

Union. As a result, many of our business relati-

onships operate within a legal framework that 

imposes high standards for occupational safety, 

equal treatment, fair compensation, and protec-

tion against discrimination. At the same time, 

we do not rely solely on these framework condi-

tions but systematically assess potential risks.

As part of our supply chain due diligence process, 

we therefore also analyze upstream stages of 

the supply chain. In doing so, we take into 

account, among other things, the countries of 

origin of raw materials, international risk indica-

tors such as the Fragile States Index, EU classifi-

cations of critical raw materials, and assessments 

by the International Labour Organization 

regarding working conditions and child labor.

In this way, we create greater transparency 

regarding potential social risks in our supply 

chain and can assess them more effectively. Our 

goal is to work with our partners to further 

develop responsible procurement practices and 

to strengthen social standards along the value 

chain on a long-term basis.

Projects and initiatives 
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Figure 13: Due Diligence Supply Chain Process
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Affected community 
(S) SOCIAL RESPONSIBILITY

43

Principle: ‘Rhenus Lub takes responsibility 

beyond its own organisation. We are involved in 

local initiatives and projects that enhance quality 

of life, education and sustainable development 

in the communities where we operate. In doing 

so, we rely on open dialogue, partnership-based 

collaboration and the commitment of our 

employees. Our aim is to provide long-term 

positive impetus for the region.‘

Throughout the supply chain, we carefully assess 

potential impacts on communities. We assess 

raw materials that could potentially originate 

from regions posing heightened risks to indige-

nous or particularly vulnerable communities as 

part of our due diligence process. To this end, 

we analyse, amongst other things, the Fragile 

States Index and work closely with our suppliers. 

Where necessary, we trace supply chains right 

back to their source – for example, to mines – in 

order to identify risks at an early stage and act 

responsibly.

At Rhenus Lub, we understand the term 

‘communities’ in a broad local context. It encom-

passes the immediate neighbourhood of our 

production site as well as the wider community 

in Mönchengladbach. As our business activities 

do not currently give rise to any specific issues 

relating to indigenous groups, our focus is parti-

cularly on local residents, municipal structures 

and local stakeholders.

Our social commitment is firmly embedded in 

our corporate practice and is supported by an 

annual budget. Through local networks such as 

the Initiativkreis Mönchengladbach and the city’s 

economic development agency, we play an 

active role in urban development.

A particular focus is on social and education-

related projects. For many years, we have 

supported the Mönchengladbach Knowledge 

Campus as a key educational facility. In addition, 

we are involved with the Förderzentrum Nord, 

particularly in projects promoting healthy eating 

amongst schoolchildren.

Urban cleanliness and sustainable neighbour-

hood development are also important issues for 

us. Clean up MG is continually developing its 

work and increasingly strengthening its role as a 

‘neighbourhood catalyst’. As well as aligning the 

school competition with the United Nations’ 17 

Sustainable Development Goals, the aim is to 

motivate local people to take responsibility and 

play an active part in shaping their environment. 

After all, liveable urban spaces emerge where 

commitment is visible: in the neighbourhood, in 

the local community and through a shared sense 

of responsibility for the city.
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1997: Mönchengladbach Economic Development 

Agency, founding member 

2003: Mönchengladbach Initiative Group: 

founding member 

2008: Nursery school: donation of a sunshade 

2012: Special needs school: healthy breakfast 

(ongoing initiative) 

2016: Cultural Association: Donation of learning 

materials 

2017: Collaboration on the MG 3.0 Master Plan 

and playground modernisation 

2018: Catholic Peace Foundation: Member 

2019: Knowledge Campus: Founding member 

2021: Hofgarten Association: Donation of 

garden accessories and toys 

2023: Leaflets on drug prevention in schools 

(annually since then) 

2023: Donation of over 100 tree saplings in 

Ratingen 

2024: Member of Clean-up Mönchengladbach, 

donation of 1,000 tree saplings in the Hardter 

Wald, Mönchengladbach 

2025: Donation of more than 1,000 tree saplings 

in the Hardter Wald, Mönchengladbach

Consumers and end users 
(S) SOCIAL RESPONSIBILITY

Principle: ‘As a B2B partner, we are part of our 

customers’ value creation - and therefore also 

part of their sustainability strategy. Our products 

and services are designed to make industrial 

processes more efficient, safer and more 

resource-efficient. To this end, we develop 

solutions that can help reduce CO2  emissions in 

production and have a positive impact on the 

product carbon footprint of end products. At 

the same time, we place great importance on a 

responsible supply chain and collaboration based 

on partnership. After all, sustainable develop-

ment is best achieved together.‘

As we supply exclusively to B2B customers, our 

products are used in industrial settings. Safe and 

correct use is therefore crucial. Our aim is 

therefore to develop products that are high-

performing, user-friendly and safe to handle. In 

this way, we aim to make our customers’ day-to-

day work easier and to reduce the effort required 

for safety measures wherever this is possible and 

sensible.

In addition to safe use, our customers’ carbon 

footprint is also becoming increasingly important 

- particularly in the Scope 3 area. Further infor-

mation on this can be found in the Climate 

Protection chapter.

Our product development aims to make 

processes simpler, safer and more sustainable. 

This applies in particular to our metalworking 

fluids, with which employees come into direct 

contact during their daily work. With  

rhenus  TY 155 L, for example, we have therefore 

placed particular emphasis on environmental 

and skin compatibility. The cooling lubricant is 

biocide-free, pH-neutral, skin-friendly and has a 

pleasant odour. Furthermore, the product is 

GHS-labelling-free, classified as Water Hazard 

Class 1 and free from boron. In this way,  

rhenus TY 155 L supports stable processes and a 

more pleasant working environment. At the 

same time, the cooling lubricant also impresses 

from a technological perspective:  

rhenus TY 155 L is highly suitable for machining 

special materials that are difficult to machine, as 

well as for light metals that are susceptible to 

staining.

Figures and results
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Another example of high-performance and user-

friendly product development is rhenus TU 446. 

This cooling lubricant is highly versatile and 

stands out thanks to its formulation, which 

remains stable over the long term. It helps keep 

machinery and workpieces clean, reduces 

downtime, maintenance requirements and scrap 

- thereby contributing to more efficient 

processes. rhenus TU 446 also offers clear 

advantages in terms of handling: the product is 

GHS-labelling-free and classified as Water 

Hazard Class 1. Furthermore, it is free from 

SVHC substances and contains no formaldehyde 

deposits. As such, rhenus TU 446 combines high 

performance with process reliability, ease of use 

and a significant contribution to health and 

safety at work.

47

 

 

 

Principle: ‘Our corporate ethics are based on 

transparency, integrity and responsibility. We 

maintain a clear zero-tolerance policy towards 

misconduct and did not identify any breaches 

during the reporting period. An open, trust-

based corporate culture helps us to strengthen 

cooperation, fairness and a sense of responsibi-

lity in our day-to-day work.‘

As a family-owned business, we think long-term 

and act reliably. Integrity, honesty and treating 

people and the environment with respect form 

the basis of our decisions. This approach shapes 

our collaboration within the company as well as 

our relationships with customers, suppliers and 

partners.

Trust is built through reliable conduct. To ensure 

that everyone in the company has clear guidance, 

we introduced a Code of Conduct in 2022. It 

applies to all managers and employees, is actively 

communicated and forms the binding basis for 

conduct characterised by integrity and responsi-

bility at Rhenus Lub.

Our suppliers also undertake to comply with our 

Code of Values, which is based on the principles 

of the UN Global Compact. In addition, we have 

had an anonymous reporting system in place 

since 2023, which is open to internal and 

external stakeholders. It is managed by an inde-

pendent external organisation and enables 

potential breaches or concerns to be reported 

securely and confidentially. No complaints were 

submitted during the reporting period.

G 
BUSINESS CONDUCT

CORPORATE ETHICS AND 
CULTURE  
(G) CORPORATE GOVERNANCE 
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Our commitment to sustainable development 

does not end at the boundaries of our company. 

We play an active role in relevant committees 

and industry associations to help shape respon-

sible corporate governance, sustainable 

standards and the further development of our 

industry. We have been a member of the UN 

Global Compact since 2011 and of the UN 

Global Compact Network Germany e. V. since 

2023. The exchange within the network provides 

us with valuable insights into sustainable 

business practices and helps us to continuously 

refine our own approaches.

We report on our progress annually as part of 

the Carbon Disclosure Project (CDP). We view 

our rating in the Supplier Engagement Rating 

(SER) 2025 particularly positively: it exceeds the 

European and global average. This result encou-

rages us to consistently pursue our sustainability 

strategy and to drive it forward together with 

our partners.

2011: UN Global Compact  

2021: NaSch Initiative, VSI / UEIL  

2023: UN Global Compact Netzwerk 

Deutschland e. V. (in 2023)  

 

 

2023: SBTi  

2023: CDP

Figure 14: CDP Score Overview 2025 for RHENUS LUB GMBH & CO Source: Markus Dönni MQWMM

CDP is a not-for-profit organisation with a global 

disclosure system for environmental informa-

tion. Companies, investors and public institu-

tions use it to provide transparency on their 

environmental impacts, risks, targets and 

actions. Thanks to its extensive, comparable 

database, CDP is regarded as the international 

gold standard for environmental reporting.

In the CDP 2025 report, Rhenus Lub achieved a 

score of B in both the climate change and water 

security categories, thereby qualifying for the 

‘Management’ category. This rating is above the 

European average of C and is in line with the 

average for the chemicals sector. It demonst-

rates that we manage sustainability issues in a 

structured manner, disclose our actions and 

continue to develop our processes.

In the CDP Supplier Engagement Assessment, 

we were rated A and placed in the ‘Leadership’ 

category. This puts us above both the European 

and sector-specific averages, which are both B. 

This confirms our commitment to a responsible 

supply chain.

Our CDP reporting complements our long-stan-

ding membership of the UN Global Compact. Its 

principles on human rights, labour standards, 

environmental protection and anti-corruption, 

as well as the Sustainable Development Goals, 

form an important framework for our actions. 

The results encourage us to continue consistently 

on our path towards climate protection, resource 

efficiency and water management.

Transparency and accountability: CDP and the UN Global Compact

Figures and results 

(continuous membership)
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Rhenus Lub:

 
‘For us, sustainability is 
not a destination, but an 
ongoing journey. 
 
We shape this journey 
with a sense of responsi-
bility, transparency and  
a commitment to achie-
ving a sustainable impact 
and to continuously 
improving.‘
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Rhenus Lub GmbH & Co KG  

Hamburgring 45 

41179 Mönchengladbach 

Germany

Telefon	+49 2161 5869-0

nachhaltigkeit@rhenusweb.de 

www.rhenuslub.com


